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Report to: Cabinet, 27th October 2015

Report of: Cabinet Member for Economic Prosperity, City Centre and Riverside

Subject: WORCESTER CITY COUNCIL ESIF FUNDING CONTRIBUTION – KEY 
DECISION

1. Purpose of Report 

1.1 The purpose of this report is to seek Cabinet approval for £75,000 from the 2016-17 
New Homes Bonus (NHB) allocation to be utilised to provide Worcester City Council’s 
contribution towards the Worcestershire European Structural & Investment Fund 
(ESIF) Programme for the period 2016 – 2019.

1.2 The City Council contribution will be matched by a similar contribution of £75,000 
from each of the other five district councils plus a confirmed contribution of 
£750,000 from the County Council.

2. Background

2.1 Since 2010 Worcestershire County Council and its partners, including Worcester City 
Council, have delivered eight European Regional Development Fund (ERDF)-funded 
programmes including business advice, start up support, support to grow, graduate 
employment and a number of other schemes designed to support local business 
need. Within Worcester City this has resulted in up to 184 businesses being 
supported as detailed below.

2.2 This current ERDF programme (a component of the ESIF programme) closed in 
2015, with all eight projects being completed by September 2015. 

2.3 Worcester City Council provided a contribution (from NHB) of £54,786 towards this 
programme with the following outputs being delivered in the city:

No. of Start ups Created = 55
No. of Business Growth Grants = 23
No. of Start up Assists (initial advice to businesses) = 127
No. of Growth Assists (detailed advice to businesses) = 57
Jobs created = 82

2.4 An additional contribution of £14,500 towards Warndon Skills Centre has led to a 
total investment of £296,000, through match-funding by ERDF and other partners.

2.5 As a result of the above, a City Council contribution of £69,286 has levered a total 
investment (European plus matched funding) of £533,314 in the city, thereby 
providing £7.70 for every £1 invested by the City Council. This represents excellent 
value for money and it is clear that the above outputs could not have been delivered 
through the City Council investment alone.
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3. The New Programme

3.1 The ESIF Programme gives Worcestershire County Council, Worcester City Council 
and its partner district councils, an opportunity to bid for £25m to support our local 
businesses, which directly supports Theme 1 of the City Council’s Corporate Plan 
(Increasing prosperity through successful businesses and great jobs) and the 
County’s ‘Open for Business’ objective.

3.2 The new programme will be funded via the Department of Communities and Local 
Government (DCLG) and managed by the newly formed Worcestershire ESIF 
Committee, which includes representation from county and district council elected 
members. This committee will ensure that projects meet the local need in all areas 
of the county and complement other offers available to businesses. 

3.3 It is proposed that SME Competitiveness, from which city businesses have benefitted 
in the past, will equate to £15.2m in the new programme. It is proposed that the 
new programme will comprise the following elements:

Worcestershire ESIF Priority Total

SME Competitiveness £15.2m

ICT £1m

Innovation £5m

Low Carbon £4m

3.4 Discussions at the Worcestershire Economic Partnership (WEP) have outlined a 
programme of support which requires £1.45m of match funding to support the bid 
for ESIF funding which will enable us to continue with a number of our most 
successful ERDF Projects.

3.5 The overall county-wide project seeks to utilise £1.45m of match funding to support 
a number of ERDF bids for the 2015-2020 Programme. The bids will be sent to DCLG 
for appraisal and the Local ESIF Committee in order to agree strategic fit. 

3.6 If successful, Worcestershire County Council will become the accountable body for 
the new ERDF Programme for 2015-2020. City Council officers will work closely with 
partners in order to maximise the benefits to the businesses within the city.

3.7 It is essential that the City Council approve the match funding contribution prior to 
the submission of the County Council’s proposals to DCLG later this year.

4. Equalities, Financial, Health and Safety, HR, Legal, Policy and Risk 
Management Implications 

4.1 Human Resources – The lead for the City Council on the project is provided by 
officers from the Economic Development and Planning Policy (EDPP) Service.   
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4.2 Policy Implications – Support for Businesses is a key component of the 
Worcestershire Strategic Economic Plan, the City Council’s Corporate Plan and the 
Economic Development and Planning Policy (EDPP) Service Plan. The South 
Worcestershire Development Plan is an economic prosperity-led plan that is built 
upon a growing and successful business base in the city and the neighbouring 
districts.

4.3 Legal – The City Council contribution will be managed through a legal agreement to 
be put in place between the City Council and the County Council.

4.4 Financial – The Council contribution of £75,000 will be profiled as follows:

2016/17 2017/18 2018/19 Total

£25,000 £25,000 £25,000 £75,000

4.5 Equalities – The grants programme will be made available to all eligible S.M.E.’s in 
Worcester. 

4.6 Risk Management – The County Council will act as the accountable body and take 
all legal responsibility for the delivery of outputs and adherence to eligibility and 
European funding criteria. Other than the provision of the matched funding, no 
responsibility will rest with the City Council. 

5. Comments of David Blake, Acting Corporate Director - Place

5.1 Matched funding of European Funds has in the past proved to offer excellent value 
for money in terms of the level of financial investment leveraged to support 
businesses in the city.  This new ERDF programme gives us a further opportunity to 
provide important business support across the city and contribute towards the 
delivery of the City Council’s ambitious corporate objectives.  

6. THE CABINET MEMBER FOR ECONOMIC PROSPERITY, CITY CENTRE AND 
RIVERSIDE, COUNCILLOR MARC BAYLISS, RECOMMENDS: 

6.1 That Cabinet approve a contribution of £75,000 from the 2016-17 NHB 
allocation to provide match funding for the ESIF programme; and

6.2 That Cabinet authorise the Acting Corporate Director – Place, in 
consultation with the portfolio holder to negotiate and approve the funding 
agreement between the City and County Councils. 

Ward(s): All
Contact Officer: David Blake: david.blake@worcester.gov.uk
Background Papers: None


